
 

As a result of our Board   
Retreat May 10, 2010 these 
were some of the goals 
established to be incorpo-
rated into our Program of 
Work for the next few 
years. 
After inventorying the     
Program’s accomplish-
ments the consultant     
assisted the Board with 
identifying goals, objec-
tives and priorities to frame 
the Program’s 2010-2013 
Strategic Plan.   Using the 
classic SWOT Exercise, the 
consultant asked the 
Board members to identify 
the Program’s strengths, 
weaknesses and opportu-
nities.  Prior to Monday’s 
planning session, the con-
sultant had also devel-
oped an on-line survey, 
which was distributed to 
the Board to complete.  
The responses shared at 
the retreat in regards to 
the strengths, weaknesses 
and opportunities are lo-
cated in the Appendix for 
reference.  The results of 
the survey are under sepa-
rate cover.)  
 
After conducting the 
SWOT, the consultant     
explained the framework 
that is used to develop a 

strategic plan.  The con-
sultant indicated that 
goals are outcome 
statements that define 
what an organization is 
trying to accomplish 
both programmatically 
and organizationally.  
Objectives are the 
measurable,  t ime-
phased results that   
support the achieve-
ment of the goal.  The 
mission statement an-
swers the big questions 
about why an organiza-
tion exists and how it 
seeks to benefit the 
community, however 
the goals and longer-
term objectives are an 
organization’s plan of 
action and describes 
what the organization 
intends to do over the 
next few years.  Using 
the feedback shared at 
the strategic planning, 
the Williams Main 
Street’s Board of Direc-
tors identified the follow-
ing goals and objectives 
for the three - year pe-
riod from 2010 to 2013 
as well as priorities for 
2010.   
     

 

Agenda for July 12th - noon at City Council Chambers 

1.Call to order 

2.Roll Call 

3.Intro. of Guests—    

  Members Comments 

4.Approval of Minutes
– April & June 

5.Treasurer’s Report 

                                                                
   

     
6. Committee             
Reports                
 
Organization—  
 
Promotion - BBQ    
contest  
 
Business  
Enhancement- 
 
Design -  
 
 

7. Discussion / Focus:   
 
8. Historic Commis-
sion  Update 
 
9. Old Business–   
 
10. New Business-   
 
11.  Adjourn 

 
 

 

      

July 2010 

 Williams Main Street Association, Inc. 
Office: 139 W. Route 66 

Mailing: 200 West Railroad Avenue  
Williams, AZ  86046 

 (928) 635-1418  FAX (928) 635-1417 

 

 Organization       

Committee 

             Open Chair 

 Design Committee 

            Thad Johnson      

 Business               

Enhancement 

            Patty Williams 

 Promotion-Merchants 

            Open Chair  

Supporting Members 

APS 
 Arizona State Railroad     

Museum 

Arizona Engineering Co. 

Arizona 9 Motor Hotel 

Best Value Inn 

Best Western Inn of Williams 

CarQuest 

Colors of the West 

Christmas Tree Gallery 

Clover Hill Shell 

Days Inn 

Downtowner on Route 66 

Eastman Fine Arts Studios 

Farm Bureau Insurance 

Glassburn Rentals 

Grand Canyon Log Homes 

Highlander Motel 

Holiday Inn 

Howard Johnson 

James Wurgler 

Kim Kadletz 

L.P’s Excavating 

Matt Ryan 

Maverick/Airstar Helicopters 

McDonald’s of Williams 

Motel 6—East 
Mountain Joy Treasures & 

Gifts 

National Bank of Arizona 

Pancho McGillicudy’s 

Pine Country Restaurant 

Pioneer Title 

Pizza Factory 

Pouquette Real Estate 

Red Garter Bed & Breakfast 

Red Raven Restaurant 

RE/MAX Great Northern 

The Lodge on Route 66, LLC 

Williams Grand Canyon News 

Williams Wear 

  

 
 

Goal:  Our Town IS the 

Event. 

  

Goal:  Enhance the First 

Impression of the Main 

Street District 

 

Goal:  Foster business 

prosperity and offer new       

economic opportunities  

 

Goal:Maintain the organ-

izational capacity neces-

sary to fulfill Main Streetõs 

mission and carry out the 

Strategic Plan 

Goal: Increase Main 

Streetõs visibility to 

strengthen partnerships 

and broaden awareness 

of what the organization 

does 

 

A complete copy of the 

Plans of Work is available 

at the Chamber office 

200 W. Railroad Ave. 

 



David Haines-

President 

 Red Raven 

Restaurant 

 

Mary-Ellen 
Hoffman 

 Grand 

Canyon Railway 

 

Patty Williams 

 Williams 

Wear 

 

James Wurgler, 

M.D. 

 Williams 

City Council 

 

Teresa Rodriguez 

 Holiday Inn 

of Williams 

 

Kim Kadletz 

Treasurer 

 

Yvette Hudson 

Historical 

Commission 

 

Mike Besler 

Colors of the West 

 

 

Sue Atkinson  

 Events & 

Main Street 

Coordinator 
 

MAIN STREET 

WILLIAMS  

BOARD OF  

DIRECTORS 

SCHEDULE OF EVENTS 

SATURDAY JULY 3RD 

  10AM GATES OPEN  

  10AM KCBS BARBEQUE CONTEST 

  10AM TASTE TESTING 

  10AM BEER AND WINE TASTING 

  10AM KIDS CORNER OPEN 

  11AM TO 3PM BOCCE TOURNAMENT 

  2PM KNOCKABOUTS PERFORM ON MAIN STAGE 

  4PM BBQ CONTEST AWARDS MAIN STAGE 

 6PM-7PM PLEASE ENJOY THE SIGHTS OF THE TOWN 

AS WE CLEAN UP FROM THE BBQ CONTEST 

  7PM BEER GARDEN RE-OPENS 

  8PM TO 11PM STREET DANCE 

   WHISKEY RODEO 

 

SUNDAY JULY 4TH 

  11AM TO 3PM BOCCE TOURNAMENT 

  11AM KIDS CORNER OPEN 

12PM GATES OPEN FOR THE BBQ 

  12PM BEER GARDEN OPEN 

  12PM AMATUER BBQ CONTEST 

  2PM BAND òTHE SWEET LEMONó  THE MAIN STAGE 

  4PM AMATUER BBQ AWARDS 

  6PM PARADE DOWN ROUTE 66 

  7PM VINTAGE BASEBALL GAME & TOWN BBQ 

Dates to Remember for July 

 July 2-4 Northern Arizona BBQ Festival 

 July 8th  City Council 7pm City Hall 

 July 12th Main Street Board Meeting—noon Council chambers 

 July 16th Chamber Board meeting Williams Ranger District 11am 

 July 22nd City Council 7pm City Hall 

 July 23rd Ambassador Mixer Rosa’s Cantina 5pm—7pm 

 July 30—Aug 1 Cowpunchers Reunion Rodeo  

Williams Main Street  

Sponsoring  Member 


